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10 January 1956 


MEMORANDUM FOR: CHIEF OF OPERATIONS, DD/P 
SUBJECT: Task Fore# Report on Intelligence Activities 


1. In accordance with your request I have gone over Appendix H Of 
the Task Force Report and I have discussed the matter with C/X&R. We 
are ol the opinion that there is no objection, in fact it might be entirely to 
onr advantage if ve would be willing to take the initiative and provide the 
Department of Defense extracts fro# Appendix D which refer to them. 

2. The flrat sixteen pages of this Appendix in background and history 
taken almost entirely Iron a paper prepared by the PFC Staff in 1® 53. 
There is no need to send any part of this section to the Department of 
Defense as It does not pertain directly to them. 

3. The next two sections of the report {severing from pages sixteen 
to twenty -eight pertain to psychological warfare and political warfare. 
There is nothing in these sections pertaining to the Department of Defense. 

4. The next section pertaining to paramilitary (pages twenty -eight 
to thirty -three) relates to the Department of Defease and could be referred 
to them . 

5. Selected parts of the section regarding foreign intelligence (pages 
thirty-three to thirty-nine) which relates to the Department of Defense 
could be extracted and furnia£j£3| (Defense. 

6. The section on the (pages thirty -nine to forty - 

two) could be given to Def ense in into. 

7. The remainder of the report does not concern the Department 
of Defense. 

8. Recommendation: 


a. That the Clandestine Services offer no objection to 
furnishing to General Ersktne’s office. Department erf Defense, j 4 yj. 
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tbi extracts of Appendix H of tee Task Ftarce Report 00 
Intelligence Activities which refer to theta. 

^ xictioBs #1 Ilk* CIA report (QO/B, BB/h 

etc.) be extracted tad fwslsNt ie a site liar r ,nB *r. 


tbs parte of tie 
which refer to this Agency. 


e. That CIA ©rncUOIf 
pert ef Defeaee Tusk Force 

d That liter the exchange of taforiBettea bee bee» ®*de 

that we rti down with tee jas«jerp*opl« te ®®J****^ 

the tacts, thee iimttit* any tensive discussioa at wo, r», 

or H3C levels. 





Attachment: 

Girt ed hereto ere additional extracts 
from tee BOB report which #ve a bettor 
idea of tee scope of tele proposed 
undertaking. 

25X1A 

Distribution: 

■ opies 1 & 2 
Copy 3 
- Copy 4 
- Copy 5 & 6 of 7 
Copy 7 of 7 copies 
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Pag* VI 
Pag* XX ffi, - 

Pag* XXf - 

Pag* 3CK& - 

F«|i XXVES 

Page XXIX - 

Pat* XXIX - 

Pag® XXX - 

JKweKto ** 


Cemglaia at ne«r% rutricttoi tapaitf by CIA. 
ftseautraend a® l«gal raKrtcttoni la future. 

1st footer Itaart (1944) said mm*** at adm. p ersonal . 
Ittl report says It still arista (excess) bat da* to ttomber 
at beildtags tad roe^artmentatioei. . , . (Task farce sgpar- 
eatly accepts fact that some ix&prev*m*Rii has N« made. ) 

Comment aa the toauuand ftotottoaafeigs p*p*r wfeich 
•valued siacelst gagatt (1944), The edadtM fads 
4tato to** to sertoiuuws of toe problem attend study 
oboe Li be mad* to aolv* problem, to read to* bast 
foaato&s setattos, prior to oafereok at -war. (This 
farther iafaiftcfti risitrii ) 

Id Report (1944): Military <fe not reveal eaoagb to 
(CIA?) on growls C t security. This report says 
sttuattan Is sot sotted. 

Comment favorably mi quality (CIA) ioprsnaaat at 
eeleattftc sad a&edtsal istelUcmti »* b sadlca ppsd because 
of isabtHty of aU tat ettigese e community to operate la btoe. 

CIA aot eotoahatet — food security risk — todies 
co m men ted oa favorably bat report states be bas taken 
upon fclmself to* many operatiooal Mis. Certala 
adnata. flaws bate developed la CIA wbteh must be 
corrected. 

Task tore* deeply concerned over lack cf adeqeate 
tahtffirrant data bos tetitiMl car tala. Aggressive 
leadership aad bolitoss* la esMittal la order to get 
to* tofo. 

Majority at task force convinced i&teraal reorganisation 
at CIA to necessary to la«ar« primary add vital fanetione 
are discharged stout diversionary interest* iatertortng 
srtto primary rsspoastofltty. 

ftecemnumd watab-dog wwaatolw (Joint C eagr e s M aaal). 


- 1 - 
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TZZitV ACt Of iMt. 

^ to 


Pag® 145; 


rag* 145: 


Pag® 154: 


Page 


reel 


Page 15*: 


•• ttat uw ■lar* ^ 1 ''* 1 

JJJJ555R^i« capaMttttee of eack. 

ti fe MAVT ItlPOIg 

** ^mmirnh *&•***& !*$» gf. «**••** ©* 

J^ t £T ( £e'S££ J®5U 

fttff 

■*r t«CT»« ot jwartBwatt Mt 

«ffl net *n>Uc«J« laWl- «*»*»•• M T * r,ou ° *“ 

OM dcpartB-.vt Istrll. 

. . _ .. — (a tstdl. tUU. 3 * ,,r *L c **** 

SS^SJfoA *5SSt«k «t 

/siK yOKClS 

, .. . , , fcrg1 t Canter *• eatablla fced render 

r««r<* protrw'- <“»*« 
CIA to gel4e **« total v 

sale of Air Fore# rwearea » mm IMPP4 * # 

rt^VfcRT OPER ATION! 

O yartaMat ef Pejllgf 

4a *. A(PMM _-l t* joint CW«f» to 1»*4 (Jwie). *»’ 

«» -i-w -*««•*“ »*"** 

byjca. 

• I • 
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Fag* 194: €34 Mgidlttle far preparing a booo far 8ltS and UW. "3® far 

as JC3 tassr, this is ail befog dee# la areas no* ander soviet or 
Satellite eootrol." T b s atar mmmtnim m A certain other 

■irtwi < Army and Riff g tans Hg staffs in Washington most 

The 

iMvMgi la not Mt araUatd# ft® pertinent military staffs ta 
WftdtQgton* 

Page 184: Army member of /eg directed realistic MttesH ®f gaerrlilt 

fotatbd behind eortiia tar i/Sif nd 0/ 8 Bt®4hi Rp to J4ti ®ndh 

Each of Iron Certain reentries report no® 9 "wMek I ndi c a tes lack 
of tsfosngart of eesus safer (theater) or of aottoo on purl of CIA. ’ 
A rmy ns&gh LQuimruS ooeanae JflCA'F ktb s fitf viQ he user* to 
the morlonim from flkDoy onward. ’ 

Fog® 186: •& spite of tceompUobmna* of fistor-Agwoy Printths Coteaitttes, 

Amy hi concerned Of «t the lack of ini® from the CIA at cot-, pared 
to So own collection achievements in certain areas. ” 

Amy want® resiratoiag directives lifted bettering It eeald select 
more fade Is Swipe. cenftriante bentaa® Amy type tab Is more 
25Xi c easily obtainable ton that which CIA is trytog to softest. 


Page 188: 


143841 
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Page Iff: 


m 

Atmf aantgaed Primary Interest" ef all eorricen to* OW, 

Gnvi concern enpresned by Army that? CoiBBU^tr# 

un hh iitfaratdbjr C! A ofOW Assets aad planned operettas#; 
concern baaed on ~ 


Page lif 


Moagern—o ef ands eel forft la plea subm itted b y 
tife theater rrnr Baapders is nccerdsnce witb «TC5 iestr ecsions. 

Onasliti lack of We oa prt el *W el fiiWaftea 
level charged by 3CS wttt* staff eepenrtsioii of aad planning for 
this type of war . ' 


reference to fact ttat SHCOIC bee dragged mattery feet 
in prowtding CIA with target* to be eeeered. These tatttdl 
reMlremeota of war so huge U eenAdWt be fUXed * (Tel® off of 
grsktne statement). (ttif hne te dn witfa special forcee dad 
assistance to 3. P. by CIA.) 


Pag# 134-5: 


DEPT. OF SAVY 

Intelligent Colic; den: Ssat agreed aetfottiee 'to field, in 
tent tee tructtoe to direct effort* to detefopmeit of 

mm info and pwtfbMfoe * •g^JJEE 

•eadMe m eMajpe« nisg eeft m«£ Latter activity cannot 
be eonetroed to mm* voder "Agreed Activities" and is recog- 
ntnnd bn worfcteg Igoi 4f nibnl titdtt|* >c e . Hsvy is# wed these 
become of lack ef any itfo that such assets bare 
bTte^loped by ClAand felt it must go a!*e*d on 

its own. 
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Page 108: tte Far Saat «S ooUectors la Korea, except CIA, ar* 

cooperating mi tte servteee ter# a control system for all of 
flair operation*. Qi contends that tense of r*^tir*ia*ats 
of Naflonal Security Act of iMT and Pablic Law 110 of 10*9 It 
cannot cooperate. ** 

This baa to do with system of aware* control and 
IAC-O-54 dated Jnly 24, 1092. 


25X1 C 



Page 10S: All service have mm inflate with CIA la failure of CIA 

te hasp inter* Ago ifcy Committee la Washington and 

fteid Informed of antU long after they ted taken 

g dace. No complaint when procedures la accordance will 
existing directive# are used. 


S§£ 

Page 197: Loaf dteeui-aton on Shi concerning Air Force aad Navy * then - 

CIA will not reveal assets ia field of £42 at this time. State# 

It te aaaeceisary. Con coaader 8th Fleet got instructions in 
sealed envelop* to )m opened la ties* of war ttick would pro* 
vide instructions for pilot kwitftegs. CIA will not provide info 
te Navy crews participating la overflight# — CIA say# why 
sacrifice all for one or two men. This te the oaly firm Indica- 
tion available to the Navy at the Washington level of the possible 
existence of say QU assets in tide field. ' 


CONCLUSION 

Page 201s There I# a need for the establishment of a control registry of 
clandestine agents in accordance with LAC Dir #54 la or clir to 
prevent duplication of payment and Mae confirmation or Infor- 
mation. Action ia this respect te being delayed due to Agency 
reluctance to dtedose sources, (p. 199) 
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"Cither CIA taw bits lattabl® to develop sad maintain ade^eate 
•asata ta th* HE goer rt 11a wartart areas or U famishing 
taadeg aate info to the ©«n rtees eooeerniag Its assets. Snob a 
ceadtUon can oaty result ta duptlcatioa of sflort> 
gaming me falters It w>**ama*. (PP* 183, 114, 189, 192- 

i»4, m% m%) 

25X1 C 



RKC2MM33N DATI OMS 

Fag* 20448: All coacemmg aimi, and 

Tfeat the nsC revfen* pmtit assets aad direct 8 w aecessary 
^tto w to ngsuri prtpir^iOft tor EftE ^ support of 

guerrilla warfare. 


ATOMIC S HEW 

Fag® 219: Coaeliteiioy 

Mo OB® agency baa primary responsibility for collection er 
production of info is their fieM 

Fag* 220: Recoin m en fat ton : 

*Tbal the € astral Intelligence Agency, 4a the «*erds« of its 
roM oad liJilltles for coordination Of tbe prodeettoa of natloaal 
K^f ll jg ca ce, pay ap octal ittsuttos to tb® p ro^uction of ate n* i c 
eaergy intelligence. ts 


Pag® 308: 


JH. CO ORP l MA tt O ll 1M OVERdEAB AREAS 

“CIA generally ha® been Its® least cooperative Agency la these 
s aebaa ge siatters and baa aroused tborefey tbe greatest dhusaiis- 
it i® appropriate to a#te tlat tbe CIA teopr ewatati yes 
apprised of their aettftttos to the exteat they are permitted to 
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, __ bacwn* ol ttaa rastricttoan on 

<* tfao r«cli>iMt. it* w U 

«*» w ot th U * mU1Ury «,«.!«! 

limited. In »©»* ««• «|»**«**d a»**t« and 

«)» w«r« of tt# optaiea tui 
capabtttties wMch, ia tact, thsj did aol have. 

Pag* SOt*. Coaci aaico^: 

*««„„ ae security wtiicli gfras rt«* ft 

* S*«tton ao nul *«*««“*” 

fay CIA on it* noW repre»«at»ttve» fcu "®“« u 
in ssatlaf action. 
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16 January 1956 


MEMORANDUM FOR: CHIEF OF OPERATIONS, DD/P 
SUBJECT: Task Force Report on Intelligence Activities 


1. In accordance with your request I have gone over Appendix H of 
the Task Force Report and I have discussed the matter wlthM^I We 
are of the opinion that there is no objection, in fact it might o^ntirely to 
our advantage if we would be willing to take the initiative and provide the 
Department of Defense extracts from Appendix: H which refer to them. 

2. The first sixteen pages of this Appendix is b ackgr ound and history 
taken almost entirely from a paper prepared by theflJHstaff in 1953. 
There is no need to send any part of this section to the Department of 
Defense as it does not pertain directly to them. 

3. The next two sections of the report covering from pages sixteen 
totwenty -eight pertain to psychological warfare and political warfare. 
There is nothing in these sections pertaining to the Department of Defense. 

4. The next section pertaining to paramilitary (pages twenty-eight 
to thirty-three) relates to the Department of Defense and could be referred 
to them. 


5. Selected parts of the section regarding foreign intelligence (pages 
thirty-three to thirty-nine) which relates to the Department of Defense 
could be extracted and furnished Defense. 

f 

6. The section onmm (pages thirty-nine to forty- 
two) could be given to Defense in toto. 

7 . The remainder of the report does not concern the Department 
of Defense. 

8. Recommendation: 


t 

i 

i 

i 

i 


a. That the Clandestine Services offer no objection to 
furnishing to General Erskine's office, Department of Defense,-, ~ „ 

. 0 _ 1 4 vi 8 4 i ~/f 


bY 
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the extracts of Appendix E of the Task Force Report on 
Int elligence Activities which refer to them. 

b. Thai other sections of the CIA report (DD/S, DD/I, 
etc.) be extracted and furnished to a similar manner. 

c. That CIA officially request the parts of the Depart- 
ment of Defense Task Force Report which refer to this Agency. 

<L That after the exchange of information has been made 
that we sit down with the proper people to Defense and resolve 
the facts, thus limiting any extensive discussion at OCB, PB, 
or NSC levels. 



Attachment: 

Attached hereto are additional extracts 
from toe DOD report which give a better 
idea of the scope of this proposed 
undertaking. 
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T AS FORCE REPORT 

o«l 

INT SLLIOENjCE ACTIVITIES 

MAY 1955 i: 
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Page VI 
Page XXHI - 

Page XXV - 


Page XXV 


Complain of security restriction imposed toy CIA. 
Recommend no legal restrictions in future. 

1st Hoover Report (1948) said excess of adm. personnel. 
Tills report says it still exists (excess) tout doe to number 
of buil din gs and compartmentaitioa. • • • (Task force appar- 
ently accepts fact that some Improvement has been made. ) 

Comment oa the Command Relationships paper which 
evolved since 1st Report (1948). The committee feels 
that due to seriousness of the problem continued study 
should be made to solve problem, to reach the best 
possible solution, prior to outbreak of war. (This 
indicates further solution required. ) 

1st Report (1948): Military do not reveal to 

(CIA?) on grounds of security. This report says 
situation is not solved. 


Page XXV III Comment favorably on quality (CIA) improvement of 

scientific sad medical intelligence — handicapped be caus e 
of inability of all intelligence community to operate in bloc. 

Page XXIX - CIA not contaminated — good security risk — Dulles 
commented cm favorably but report states he has 
upon himself too many operational tasks. Certain 
admin, flaws have developed in CIA which must be 
corrected. 


Page XXIX - Task force deeply concerned over lack of adequate 
Intelligence data from behind curtain. A g g r essive 
leadership and boldness is essential te order to get 
the info. 

Page XXX - Majority of task force convinced internal reor ganisati on 
of CIA is necessary to insure primary add vital functions 
are discharged without diversionary interests interfering 
with primary responsibility. 

i ,i 

Page XXX - Recommend watch-dog commission (Joint Congr es sio nal ) , 


- i - 
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Page 118 : 


ARMY 

of AasUtmat Chirf of Staff, 0-3, to Otter InteUlgroce 

AgeacIeaT - ^ 

«. . . G-2 operate* generally In a healthy atmosphere oi eQQper*- 
tion with toe other Agencies la the intelligence ^aunaatty. The 
c«ly areas ol disagreement «Wch currently exist stem frwn 
proscriptions contained la certain directives of the National Secu- 
rity Council. ...” 

"There are certain attitudes taken by some Agencies which have a 
tendency to Interfere with Otto owrrfl rfto rt, hewew. “***"• 
era evidenced to an over extension ot the 'noed-to- taioV 
r this criteria could be given a ♦aeed-to-kaow-all connotation, a 
fuller degree ot mutual under st an di n g would result ... . • • 
H a v in g a source which has certain capabilities should be a matter 
of common knowledge within the community. ” 

-a. Army to definitely not erfufled yrttt tto age yu^ ( Agreed 
Activities) only accepting the terms as the best obtainable solution 
at this time. " 

125. 126 are devoted to 


Page 135: Conclusions: 


"The Army has a responsibility under Section 10* (d) (S ) of the 
security Act of 1041 as amended aad also under the 
provisions of NSC© 1, to engage In ctoito^ttoe •*®* m **'™* 
NSCE> 5 therefore to to effect a deaW e^jbWly 

and statutory authority to tots respect. The Agreed Activities 
paper to only a partial recognition of this responsibility and does 
not fully permit the Army to meet toe requirements of this respon- 
sibility or toe exigencies of toe situstton. tf * ♦ • Th^Army^ic® 
a very extensive capability tor further exploiting 
progr am but to pre vented from doing so by toe Implementation 
of the provisions of B MW which relate especially to toe 
^■^■■■■■IHflthat program. : M 


Page 137 - Recommendations: 


That the NSC revise NSCID 5 to provide tor clandestine Intelligence 
activity on the part of the military services consistent with their 

143841 
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capabilities and statutory responsibilities under the National 
Security Act of 1947, \ 



. * . That the Implement ation of] 

*mlt participation la the |_ 

iProgram by the military services and CIA in direct 
proportion to the capabilities of each. 




U. S. NAVY REPORT 


Page 14S: NSC ID/1 requires CIA to furnish collected info of concern or 

interest to another agency to service attache or other local 
tatell. rep. la the area. Reported to task force that in some 
areas this procedure Is not being fully Implemented. 

Page 146; Effect of Naval Stockade (China). Navy 6 Army have purview 
in the field. State and CIA are also furnishing inf o oa this. 
Estimates of Navy and Army should be considered paramount; 
under terms of National Security Act of 1947 and NSCID/1, CIA 
will not duplicate intell. activities of various departments but 
will use department Intell. 


Page 194: Navy jealous of Its prerogatives in intell. field. Several cases 
cited where CIA duplicated work of primary interest to Navy , 


ASM FORCE 


Page 179: Recommendation: Intell. Research Center be established under 
CIA to guide the total intelligence research program. (Makes 
note oi Air Force research to this field. ) 


COVERT OPERATIONS 
Department of Defense 

Page 169: JSCAP 1954 ' Approved by Joint Chiefs to 1994 (June). No con- 
sultation or referral to CIA was effected until It was approved 
by JCS. 
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Page 184: CIA responsible for preparing a base for £&£ and UW. ’So far 

as JCS know, this Is not being done in areas now under Soviet or 
Satellite control. " Theater commanders and certain other 
members of Army and Navy pl a n nin g staffs In Washington mast 
know current status of assets in order to plan Intelligently. The 
knowledge Is not now available to pertinent military staffs in 
Washington. 


Page 184* Army member of JCS directed realistic estimate of guerrilla 

potential behind curtain for D/Day and D/ 6 months up to 24th month. 

Each of Iron Curtain countries report was 0 ’which Indicates lack 
of info on part of commander (theater) or of action on part of CIA. ” 
Army much concerned because JSCAP says "GW will be used to 
the from D-Day onward. 

Page 186: ”In spite of accomplishments of Inter-Agency Priorities Committee, 
Army is concerned over the lack of info from the CIA as compared 
to Its own collection achievements to certain areas. ” 


Army wants restraining directives lifted believing it could collect 
more info to Europe. Confidence because Army type info is more 
easily obtainable thn that which CIA is trying to collect. 


Page 188: 


Page 188: 
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GW 

Army assigned "Primary Interest** of all services for GW. 

Page 198; Grave concern expressed by Army that Theater Commanders 
are not informed by CIA of UW assets and planned operations; 
concern based on — 

'Meagerneas of assets set forth in plan submitted by 
ffrp the at er command ers in accordance with JC3 instructions. w 

Complete lack of info on part of staff at Washington 
level charged by JCS with staff supervision of and planning for 
this type of war." 

Page 194; Makes reference to fact that EUCOM has dragged military feet 
in providing CIA with targets to be covered. These Initial 
requirements of war so huge It couldn’t be filled * (Take off of 
Erskine statement). (This has to do with special forces and 
assistance to 3. F. by CIA.) 


DEPT. OF NAVY 

Page 194*5: Intelligence Collection: Sent ’agreed activities ’ to field, in 
addition seat instruction to direct efforts to development of 
E££ info sad provis ion f or assistance in coastal areas where 
evaders or escapees may eetk refuge. Latter activity cannot 
be construed to come under ’’Agreed Activities” and ts recog- 
nised by working level of natal intelligence. Navy issued these 
instructions because of lack of any info that such assets have 
been or will be developed by CIA and felt it must go ahead on 
its own. 
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Page 196: 


ufa t he Far Bast aH collectors is Korea* except CIA* w® 
e^r*u£ »d tto ..r*o« * control nystom for aU of 

their operations* CIA contends that became of 
of Nattoiud Secorlt y Act of 1941 and Piddle Law 110 of 1049 it 

cannot cooperate. w 

This has to do with system ©f scarce control and 
IAC-D-54 dated Joly 24, 1962. 


Page 198: 



SAB 

Page 191: Long discussion on S&S concerning Air Force and Navy - then 

CIA will not reveal assets in field of SAB at this time. States 
it is unnecessary. Commander 8th Fleet got instructions in 
sealed envelope to be opened in time of war which would pro- 
vide Instructions for pilot briefings. CIA will not provide info 
to Navy crews participating in overflights — CIA says why 
sacrifice all for one or two men. ' This is the only firm indica- 
tion available to the Navy at the Washington level of the possible 
existence of any CIA assets to this field. ” 


Page 203: 


CONCLUSION 

’ There is a need for the establishment of a control registry of 
c land estine agents to accordance with 1AC Dir #54 to order to 
prevent duplication of payment and false confirmation or infor- 
mation. Action to this respect is being delayed due to Agency 
reluctance to disclose sources. ” (p» 198) 
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’'Either CIA been unable to develop and maintain adequate 
assets In the E&E guerrilla warfare areas or is furnishing 
inadequate info to the services concerning its assets. Sach a 
condition can only result in duplication of effort, inadequate 
planning and failure In operations. ** (pp* 183, 184, 189, 192- 
194, 202, 202.) 



H ^COMMENDATIONS 
Page 204&5; All concerning above, and 

’That the NSC review present assets and direct the necessary 
action to assure adequate preparation for £&E and support of 
guerrilla warfare. 

ATOMIC ENERGY 

Page 219: Conclusion 

No one agency has primary responsibility for collection or 
production of info in their field. 

Page 229: Recommendation : 

' That the Central Intelligence Agency, in the exercise of its 
responsibilities for coordination of the production of national 
intelligence, pay special attention to the production of atomic 
energy Intelligence. " 


m. COORDINATION IN OVERSEAS AREAS 

Page 308: >! CIA generally has been the least cooperative Agency in these 

exchange matters and has aroused thereby the greatest dissatis- 
faction. It is appropriate to note that the CIA r representatives 
apprised of their activities to the extent they are permitted to 
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do so. However, because of the restrictions Imposed on 
th© use of this information by the recipient, its use is 
limited. In some areas a few military men were found 
who were of the opinion that CIA possessed assets and 
capabilities which, la fact, they did not have. 


Page 309: Concl u sions: 

The strong emphasis cm security which gives rise to a 
high degree of compartmeatattoa ha® an unfavorable impact 
on the exchange of information so vital to the effective 
operation of the intelligence function. Tim limitation 
imposed by CIA on its field representatives has aroused 
the greatest dissatisfaction. 
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